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• Carbon Gold is a biochar company

• Founded in 2009

• UK-based, Bristol

• One of the world’s first companies to 
commercialise biochar

• Sale of soil products and production 
systems

Company Snapshot



Soil Products

What we do



Biochar production systems

What we do



Soil Products: Commercial and amateur gardeners 
and growers in UK and international markets

Biochar production systems: Supply chain, rural 
development, community groups

Target Market & Competition



Carbon Gold – The Business 

of Biochar





Spectrum of Materials

Wood is the primary source of feedstock 



Primary Market is Soil Use



Climate Change Impact 

Customers not motivated by climate change benefits of biochar
It’s all about performance



Markets and Pricing

CG sells biochar blends into high-end niche markets where the 
biochar component of our products is valued between £10 and 

£0.75 per kilo
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Market Positioning



Biochar Production

Insufficient demand to create viable market for commercial biochar production
827 metric tonnes sold ever!

Larger scale biochar production equipment machines must monetize bi-products from 
pyrolysis process – thermal energy / fuel gas / bio-oils



Biochar Production

Market for small scale production units is more viable – units sold into non-
commercial environment

Research / Rural Development / Supply Chain / Corporate CSR 

- Belize
- Ecuador
- Turkmenistan
- Brazil
- Botswana
- Nigeria
- Burkina Faso
- Fiji
- Indonesia
- Costa Rica
- Trinidad



Policies and Regulation

Standards: - IBI / EBC / BBF BQM

Market Based Programmes: -



Barriers

- Market Awareness

- Regulatory

- Carbon Component



• Early stage
• Business case for biochar still emerging
• More participants needed in the market
• Regulatory drivers need to change

• Remove renewable energy subsidies
• Introduce carbon tax
• Incorporate biochar into existing mkt based programmes

• Drive market awareness 

Conclusions



Thank you


